= e
o H.m
= (v} Cr
- £ Q RO
c 3 7)) < 7))
2 = w .o
i 2 ok 4R
£ 3 Ot & 5 N
g8 9 i
¥ & ] Yeg
55 ! Q% S5 §
| 9
& a o ° :
N/ 2 2 O g
o= o w o =
O = :

GfK Austria Social and

o £
Organizational Research S S
—
=
s 2¢
. T = ~N @
925y o=
s 0 N
C] o 2 g
Km.IR ._I.a
8- oSx
Bc8m® ==
X O c = 2
sQoo 2
So5E <
€ 0 S = U=
1825 52

- (@)}

0

6T6S &

Contact

sAanins aako|dwa uo paseq sasAjeue |euoneziuebig

"219 ‘uonejusLio
O ENE JawoIsna ‘syabue)
TYNOLLVZINVYOHO Buiasiyoe
SSSUDAIIRYS
Buienjeas
_._._.>>O,n_w ._.Zm__>_m_o<o7_m_ mucmE\_otwn_r_m_r_- .mmmmwuoamo:msu

TIaVLI404d J3A0TdW3 pue Absens - BuisouBelp
Buipiebau anyno

SSANLH |euoneziuebio
IVYNOLLYZINYSYHO Bunsesw

S}UBllsle PazZILLOISnD [eUoIpPe 104 W00 S[eA3] ({7

ADNYLINSNOD 8 AIHOTIVL ATHOIH :([9AS] padueApE) € [OAT]

=
(O}
|
(]
@
0
o 2
)
e.l
v 2
> 0
=]
Q0
£
[11]
¥
[
o

(quswuouiaus [euoneziueblo sryd Juswabebus ssiojdwa)
SNOLLYZINYOYO ONIWJOLd3d HOIH :(I9A3] piepuess) g [9As]

INIWIDOVONT FIAOTdWS ‘T [PA]




About 20 years ago, employee surveys typically
measured just working atmosphere. During the
1990s, surveys mostly focused on employee satisfac-
tion. However, employee satisfaction alone proves to
be an insufficient indicator in relation to corporate
goals.

THE GfK MODEL

The GfK Trustmark model provides a scientifically
sound methodology to measure employee engage-
ment, its key drivers and their impact on organiza-
tional success. It also identifies necessary features an
organizational environment needs to have to create
high performance organizations. In addition,
advanced employee research may address highly
company-specific issues.

Highly engaged employees directly influence organ-
izational performance, e. g. productivity, profitability
and customer loyalty.

Level 1 focuses on measuring the current employee
engagement, on identifying its key drivers and the
extent of their particular influence on three essential
social psychological dimensions:

* cognitive and

* emotional connectivity with the organization as
much as

* the resulting actual behavior

In order to enable high performing organizations and
ensure that employees can perform as expected, an
appropriate organizational environment is needed as
well (level 2). The process of increasing organiza-
tional performance focuses on two strategies:

* Increasing organizational fitness in terms of
- strategic readiness and
- (financial) performance

* Increasing organizational energy that shows to
which extent an organization is utilizing its poten-
tial to pursue its goals.

High internal tension, High positive emotions,
high activity and alertness , pride, joy, enthusiasm,
competition, goal-orientation passion

High Corrosive energy Productive energy

Low Resignative inertia Comfortabel inertia

Low e High
High satisfaction, little
lethargy, distance to vitality,
Organizational goals little alertness

In addition, highly company-specific issues,
e.g. the evaluation of organizational culture, cos-
tumer orientation, leadership, change processes, or
values may be the focus of interest (Level 3).

Tested, implementation-oriented process
Statistical analyses that examine cause-effect
relationships and provide means for forecasts
Identification of the best leverage to increase
performance motivation

Easy to understand customized reporting
focusing on what counts

Action portfolios per organizational unit (and
heatmaps for all) to focus action

Continuous support during implementation (e.
g. roadmaps, HR KPIs, etc.)

Topline Results

Employee Engagement
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